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Becoming an ai film producer



👋  About Me

Design+ & Architecture major 

Passionate about filmmaking



🎬  Why This Workshop?

Traditional film production = high cost,

high barrier



AI is changing the game 

cinematic storytelling is now accessible









🌟  What You’ll Learn Today

How to use AI to generate your own short

film



GPT-4o image generation

Midjourney



-Use a Strong Text Prompt with Detailed Descriptions

how to control character consistency in image generation?

Tips for good prompts:
Describe facial features: face shape, eyes, smile, skin tone
Mention hairstyle, clothing, and accessories
Add pose, lighting, mood, and style
Reuse this prompt (copy & paste) when generating related
images



image generation: “A small plush teddy bear with light brown
fur, black button eyes, and a round brown nose. The bear is
wearing dark blue denim overalls with the letters ‘HKU’
embroidered on the front. Its arms and legs are short and
slightly rounded. It has a soft, friendly expression and is posed
standing or sitting upright.”

how to control character consistency in image generation?



Try It yourself!
use gpt4-o/ POE 



---Image Prompting (Reference Images)

 In GPT-4o/ Poe:
Upload this image and ask:

“This bear is hiking in the mountains.”
“This bear is standing in front of the red wall.”
“This bear is surfing on the sea.”

how to control character consistency in image generation?



---Image Prompting (Reference Images)

 In GPT-4o:
Upload this image and ask:

“This bear hiking in the mountains”
“This bear standing in front of the red wall”
“This bear is surfing on the sea”

how to control character consistency in image generation?



Try It yourself! How to generate...

Specific cartoon style



Ultra Realistic Cinematic AI Photography prompt

midJourney Guide



“A Cinematic scene, [scene/ subject/ action] --ar 16:9 --v 5.1”

midJourney Guide

Ultra-realistic
film grain
cinematic color
grading
detailed faces
dramatic lighting



midJourney Guide

“A Cinematic scene from [Year, movie genre, movie name], [shot
type], [scene/ subject/ action] captured by [cinematic camera],
film directed by  [director][emotion], [lighting] --ar 16:9 --style raw
--v 5.1”



midJourney Guide



midJourney Guide



midJourney Guide
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midJourney Guide



Director style



AI video generation tools

Type: Text-to-video, image-to-video,
green screen, motion brush

https://runwayml.com

Runway ML

Type: Text-to-video
Language: Chinese
Best for: Chinese-style narrative
generation, animation, cinematic
realism
Known for smooth motion & long
video coherence

https://kling.ai 

Keling by Kuaishou

Hailuo AI is an advanced AI video
generation platform developed by a
team affiliated with ByteDance (the
parent company of TikTok). It’s
designed to create cinematic-quality
AI videos from text or images.

https://hailuoai.com

Hailuo AI

https://kling.ai/


Runway ml



Runway ml
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Runway ml



Voiceover generation

Altered
https://www.altered.ai

speechify
https://speechify.com



How to make a good film?

1. Craft your story!
2. DALLE(GPT4-o)/ Midjourney
3. RUnway ml
4. VoiceOver (eleven labs/ speechify/ altered )
5. Capcut



How to make a good film?

How to access GPT in HK?

Toline (toluene.vip)
openAI
upgrade to plus



Survey



Thank you!


